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Date of birth:   2005 

Initiator:   Federal Ministry of Labour and Social Affairs 

Current Steering Partners:  Federal Ministry of Labour and Social Affairs as 

   main donor, with co-financing by the European 

   Social Fund (ESF) 

   Federal Ministry of Education and Research and 

   Federal Employment Agency as central strategic 

   partners 

   Federal Office for Migration and Refugees as  

   granting authority 

Occupation:   Improving the labour market integration of adult 

   (over 25 years) migrants  

Identity Card of the Network IQ 
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16 regional networks with regional coordination offices 

 

Regional Networks consist of several subprojects 
that pursue the goals of the Network IQ at the local level 

 

There are about 400 subprojects 

 

5 Competence Centers and 1 coordination project 
(federal level) 

 

 

Structure of the Network IQ in the phase 2015-2018 
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Legal framework for recognition of professional 

qualifications* 
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Improvements: 

Legal entitlement to the procedure 

Uniform criteria and procedures 

In the event of missing/insufficient documentation: “Qualification analysis” 

 

FEDERAL RECOGNITION ACT 
 effective since 2012  

 applies to about 600 occupations under federal law  

FEDERAL STATE RECOGNITION LAWS 
• Apply to occupations under federal state law (varying area of application) 

• Aligned with the federal government's Recognition Act  

*Source: Federal Institute for Vocational Education and Training (BIBB); www.recognition-in-Germany.info 
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Refugees and asylum seekers in Germany* 

 

 

 

Second most important 
immigration country 
after the U.S. 

1/3: from EU; 1/3 European 
from outside EU; 1/3 
from outside Europe  

Since 2015: approx. 1.3m 
persons applied for 
asylum 

 

*Sources: Federal Office for Statistics (Destatis),  Persons with a Migration Background/Mikrozensus 2016; Organisation for 
Economic Co-operation and Development (OECD): International Migration Outlook 2014; Federal Office for Migration and 
Refugees (BAMF),  Aktuelle Zahlen zu Asyl (06/2017) 
 

 

 

 



www.netzwerk-iq.de   I  © 2015  Förderprogramm „Integration durch Qualifizierung (IQ)“  
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* Sources: IQ Competence Cente for Immigration: Profile der Neuzuwanderung 2016;  IAB: Kurzbericht 24/2016; OECD „Finding 
Their Way: Labour Market Integraion of Refugees in Germany“, March 2017. 

 

 

 Challenge : Heterogenic group of Asylum Seekers:* 

 

 
 

Age: >70 % of the new asylum applicants  
<30 yrs. 
  
About 485.000 asylum seekers are of 
working age 
 
25% of the adults: higher education or 
finished VET 
 
27% of the adults was self-employed; 73% 
has work experience 
 
9% of asylum seekers who entered 
Germany since 2014: currently working 
/doing internships 
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Qualification analysis: Prototyping Transfer  

- for foreigners who have a professional or vocational qualification but 

cannot submit all the required documentation  

- Supported by German Federal Ministry of Education and research and 

the Federal Institute for Vocational Education and Training BIBB. 

- a practical way to demonstrate professional knowledge, skills and 

competences for example via a work sample, an interview and/or a 

work test in a company.  

- Practitioners commissioned by the responsible authority or chamber 

conduct the qualifications analysis.  

- Challenge: time consuming and expensive method 
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Skills assessment procedures in IQ: Example Brandenburg 

- multi-day competence assessment process  

- capture the informal, non-formal (and formal) competences 

systematically: 

- practical trials of skills and capabilities in workshops/ companies, and 

plans to involve Chambers and enterprises in the implementation 

process. 

 competency-based counselling, Skills assessment, interview, IT 

test, tests in workshops if necessary 
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From Early Intervention to ValiKom : assessment of non-

formal or informal skills  

Early Intervention (Federal Employment Agency): 

- Profiling of refugees to integrate them into language courses and work 

- Intervention in refugee houses with translators  

ValiKom:  

- people who acquired vocational skills and knowledge during their 

working life, but are not  able to prove these acquired skills with a 

formal document  

- the German Confederation of Skilled Crafts (DHKT) and the German 

Chambers of Commerce and Industry (DIHK) have initiated the 

ValiKom Project, together with the Federal Ministry for Education and 

Research (BMBF). Until now there have been no generally accepted 

procedural standards or quality criteria to assess the results of “on- 

the-job training”.  

-  
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My skills: non formally and informally acquired skills 

- A 4 hour online test in a German reference profession (vocational 

training) 

- Contains of questions, video and photos 

- In Arabic, Farsi, Turkish, English, Russian and German 

- In the Federal Employment Agencies  

- From December 2017 on in 8 professions, another 22 professions will 

follow 
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Challenges of skill assessement and recognition for refugees 

and asylum seekers in Germany  

- Although inscribed in the recognition Law, many skills evaluations are still 

in a piloting phase (MySkills, Valicom) 

- Relatively rigid demand of documented qualifications by employers, 

especially in VET-professions 

- No standard assessment procedure has been yet established 

- Questionable whether this standard will be accepted by employers in 

saturated (urban) labour markets 

- Time-consuming processes of skill assessment – mismatch 

between  quantity of refugees and quality-oriented skill assessment 

procedures 
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Das Förderprogramm „Integration durch Qualifizierung (IQ)“ wird durch das Bundesministerium für Arbeit und Soziales und den Europäischen Sozialfonds gefördert. 

In Kooperation mit: 

Thank you for your attention! 

More information available at: 

 

www.netzwerk-iq.de 
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L&D Support is an international psychological consulting firm 
that develops innovative solutions.

For over 25 years we have been helping people and 
organizations with our proprietary behavioral measurement.

We advise companies, institutions and governments on 
different levels regarding operations,  management and 
strategic human capital.

Vision:

It’s about people, 
their capabilities and possibilities.

L&D Support - Overview
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The measurement is taken by filling in an online 
questionnaire on a PC, laptop or tablet.

It takes about 40 minutes to fill in the questionnaire and no 
assistance is needed.

Available languages are for example: Arabic, Bulgarian, Dutch, 
English, French, German, Italian, Rumanian, Russian, Spanish, 
Tigran and Turkish.

Results are objective, insightful, and valid (foundation 
independently reviewed using the EFPA review model).

Through our proprietary questionnaire we measure aspects 
of human behavior. We measure among other things 
emotional stability, attitudes, cooperative styles, work 
approach,  learning styles, locus of control, and stressors.

Based on behaviors we project competencies and can match 
likely study, job and occupation fits. 

L&D Support - Overview



InCheck-Measurement

4



Projection of competencies towards occupation
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Job matching possible over 500 different 
occupations, connections with job portals 

(indeed, monster, etc.) established



Emotional stability/ resilience
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Emotional stability / resilience

Group Strong Average Weak

Long term unemployed 33,5% 59,5% 7,0%

Refugees 28,1% 71,5% 0,4%



Willingness to change

7

Willingness to change

Group Strong Average Weak

Long term unemployed 33,9% 65,1% 1,0%

Refugees 65,0% 35,0% 0,0%
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ABC Intercultural Witte West Coast
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InCheck Intercultural Witte West Coast



Summarization
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Through our proprietary questionnaire we 
measure aspects of human behavior. We measure 
among other things emotional stability, attitudes, 
cooperative styles, work approach,  learning styles, 
locus of control, and stressors.

Based on behaviors we project 
competencies and can match likely study, 
job and occupation fits. 
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C O N N E C T I N G  R E F U G E E S  &  
E M P L O Y E R S

A C T I O N  E M P L O I  R É F U G I É S



A  V E R Y  N O R M A L  C V



A N  E Q U A T I O N  T H A T  W O R K S

TALENT

MOTIVATION

SAVOIR FAIRE

ADAPTIBILITY



T H E  C H A L L E N G E S :  M A T C H I N G

R E F U G E E

W O R K

Language
Skills recognition
Physical stability

Psyho-social stability
Knowledge of host country codes

Visibility/ on-boarding
Imperfect tech solutions

Resource intensive
Lack of volume

Sensitising employers 
Legal hurdles

Lack of incentives
Perception of refugees



T H R E E  S O L U T I O N S :  B E E K E E P E R

JOBS BOARD

INDIVIDUALS LOOKING FOR ONE-OFF
SHORT TERM MISSIONS OR SERVICES



T H R E E  S O L U T I O N S :  S E C R E T A R Y

MATCHING SITE

LONGER TERM CONTRACTS  OFFERED BY SMEs & 
CORPORATES



T H R E E  S O L U T I O N S :  A R C H I T E C T

HEAD-HUNTING

BIG COMPANIES LOOKING FOR SPECIFIC 
PROFILES / HARD-TO-FIND SKILLS



T H E  C H A L L E N G E S :  G E N E R A L

Geographic mis-match 
between where refugees 

live and areas where there is 
a high demand for labour

Dispersal focus on available 
housing not skills and job 

opportunities

70% jobs in France are in the 
hidden market and refugees 
rarely have access to these

Immigration and 
employment are both 

politically charged issues

Lack of information on 
refugees in general: right to 

work and skills



I N F O  E M P L O I  R É F U G I É S



C H A N G I N G  T H E  D I A L O G U E



T E A M  A N D  C O N T A C T

www.actionemploirefugies.com

@aerefugies

contact@actionemploirefugies.com

+33 (0) 6 52 54 31 84

http://www.actionemploirefugies.com
mailto:contact@actionemploirefugies.com
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